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CATCH Funds

The concept of CATCH Funds emerged 1n 1993
from the recognition that many pediatricians
and communities have 1deas for improving the
health care of children in their local areas but
do not have the time, expertise, or money to
plan and implement the projects.



3 Types of Grants

* Planning Grants
» Resident Grants

* Implementation Grants



Planning Grants

 Include planning activities only.

 Activities may include:
— needs assessments and community asset mapping
— feasibility studies
— community meetings/forums
— focus groups
— planning meetings
— development of grant proposals for future project
implementation after the planning phase 1s complete.



Implementation Grants

* Include initial or pilot activities or new
components to an existing project

* Document past planning 1nitiatives and
needs assessments

 Demonstrate a realistic, achievable
evaluation system for the program



Resident Grants

* Do not preclude the recipient from applying
for general CATCH Grants.

* Follow the same application as general
CATCH grants.

« MUST demonstrate BOTH planning and
implementation activities.



It’s a Competitive Process!

Funding Type: Planning
Maximum Funded: $10,000
Cycle Timeframe: May - July
Support Provided Wyeth

By:
No. 2006
Applications
Submitted: 97
No. 2006
Applications

Awarded: 41
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Review Process: Who Reviews?

« Each Planning & Implementation application is reviewed by:
— Chapter CATCH Facilitator
— District CATCH Facilitator
— Random District CATCH Facilitator
— CATCH staff

« Each Resident CATCH application is reviewed by:
— Chapter CATCH Facilitator,
— District CATCH Facilitator,
— Resident CATCH Liaison
— Randomly selected National Resident Liaison
— CATCH staff



Review Process: Who Reviews?
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It’s Time to Score!

**Be sure to review the call for proposals
before scoring EACH cycle!



General Grant Guidelines

* A pediatrician or a pediatric resident must
lead the project.

» Applicants must be from the US or US
territories.

e Must be a member of the AAP
(Implementation funds) or have Chapter
President Signature (planning funds)



Budget Guidelines

Differs between grant type, be sure to review the
call for proposals before scoring each cycle!

Sample budgets can be found in the call for
proposals. Be sure to review for unallowable
expenses.

Budgets must be itemized and the budget should
be aligned with the goals and objectives.

Take 1nto account geographic location of
application, is there a higher cost of living?



Scoring: Section I
Helpful Hints

* Questions are worth 0-2 points
— 0= Not at all
— 1 = Somewhat
— 2 = Adequate

The keyword 1s: ADEQUATE — the content can
be adequate without meeting 100% of the
criteria)



Scoring: Section I Criteria

Keywords and proposal abstract clearly stated.

Target population described: number of children affected
identified and demographic information supplied

Community in which target population 1s located is clearly
described.

Community barriers impacting access to a medical home
and other needed health care services are clearly described

Access barriers addressed.

Present and future collaborative partners described,
including community members.



Scoring: Section I Criteria (cont)

* Project-related planning activities completed to date
documented.

* Overall goals of the program clearly stated.

* Goals and Objectives for grant period described, with
timeline clearly presented.

* Long-range goals described including plans for
sustainability.

* Methods for measurement of project goals and objectives
described.

* Budget and budget justification provided.

« Past, current and future funding sources i1dentified.



Scoring: Section 11
Helpful Hints

* Questions are worth a range of either 0-4
points or 0-8
—0=No
—4or8=Yes



Scoring: Section II Criteria

Project 1s for the 1nitial phase of implementation.
(implementation only)

Project 1s for planning activities (planning only)
Project includes plans for broad-based community partnerships.

Project increases children’s access to specific services not
otherwise available.

Project clearly demonstrates community need.

Project demonstrates collaboration with or addresses SCHIP
and/or state Medicaid programs.

Project increases children’s access or linkage to a medical
home.

I, the reviewer, provided technical assistance to this to this
applicant.



[etter Scores:
What do they mean?

Assign one category only: provide written justification for B or C below

d A.CATCH [ B. CATCH Funds proposal [ C. Does not
Funds Project meeting some criteria meet criteria

Applications with “A” scores are the only
applications that will be considered for
funding!



Ineligible Projects
(Resident and Planning)

 Focus placed only on implementation
activities
 Pilot programs
— Direct service delivery
— Health fairs
— Purchase of educational materials

— Purchase of medical equipment or supplies
(exception: oral health projects)



Ineligible Projects
(All)

 Professional education activities:

— Physician, pediatric resident, or other health
professional training

— Conferences or training meetings



Other Ineligible Projects

* Research projects

* Quality improvement projects of
individual practices or health clinics



CATCH GRANT
Side by Side Taste Test

Barriers to Accessing
Oral Health Care

Youth Violence
Prevention Project

See ifyou can taste the difference!




ABSTRACT

“The goal of this planning
grant 1s to study these barriers
that prevent patients from
gaining access to oral health
care in the community and to
investigate the barriers that
oral health providers face
when trying to provide care to
such patients.”

“We propose to produce a
parent information
pamphlet on the available
after school programs for
middle and high school
students to encourage
utilization of these
programs in a population
that 1s at great risk for
substance abuse,

interpersonal violence,
and death.”



TARGET POPULATION

*The resident’s continuity
clinic...provides primary care for over
1,200 children

*The patient population of the
continuity clinic is diversely composed
of 70% Hispanic, 18% African
American, 4% Caucasian, 1.5% Asian,
and 0.5% other

*According to 2001
statistics...approximately 49% were
uninsured, 41% had Medicaid coverage,
7.5% had SCHIP coverage and 2% had
other government funded coverage...

*We plan to target middle school and
high school youth in the neighborhoods

*Forty percent of injury deaths
among...youth occur as a result of
firearms, and 80% of these are
homicides.

*Eleven percent of injury deaths. ..
result of substance abuse.”

arc a



THE COMMUNITY

*The...metropolitan area has a e “The...community is comprised
population of 4,177,646 primarily of Hispanic and African
American families.

*32% of the population is <19 years old
* Forty-nine percent of families with

*The percentage of uninsured children is Childrenlare ?t or below the federal
25.5% poverty level.

* Females head 46% of households
and the high school dropout rate is
50%.

*Number of pediatricians...almost 800

*Number of general dentists...2,100

» Drug abuse, domestic violence, and
*Number of dentists who are urban blight are prevalent.”
specifically listed as “pediatric” is 61




PARTNERS

“The Dental Task Force,
Dental Bureau,
College of Medicine,

Dental Society,

The Children’s Dental Health
Project,

The American Dental
Association Health
Foundation,

Continuity Clinic patients and
parents”

“Our main contributing
community partners
include parents and local
middle school.

In addition...Safe and Sound
and Congreso are local
child advocacy groups who
share similar goals.”



OVERALL GOALS

To plan a needs
assessment survey of the
pediatric population and
their families...

To plan an assessment
and evaluation of the
available oral health care
providers in the
community that offer
reduced or free dental
care

The overall goal of this
project 1s to create a user
friendly document that will
direct parents to after
school programs 1n their
neighborhood that will
keep their children busy
and help them avoid at risk
activities.



You CAN taste the difference!



Review Process: What happens
with your scores

e Scores are totaled and ranked
e District CATCH Facilitators meet to make final
decisions

* Reviewers scores and comments are compiled and
sent to applicants



A CATCH QGrant 1s....

a) A funding program
b) A learning experience
¢c) A means to an end

d) All of the above

¢) None of the above



A CATCH QGrant 1s....

a) A funding program
b) A learning experience
¢c) A means to an end

d) All of the above

¢) None of the above

If we use the review process a
means of teaching through
technical assistance.



Technical assistance 1s support
throughout the project

* Pre-project
— Components of successful
project

— Ideas for collaborators II"“W
* QGrant-writing -

— Pre-review and feedback
— Suggested revision/
resubmission
e Implementation
— IRB/Institutional rules
— Reports to CATCH
— Presentations




Technical Assistance

e Starts with information =>

« Can include:
— Grants data-base

— CATCH Website

— Workshop at annual meeting

 May progress to:
— Phone consultation
— Visits to project sites
— Project collaboration



http://www.aap.org/commpeds/grants
http://www.aap.org/catch

* Answer the question
that they ask, but...

« Help them to ask the
right question.

 Be constructive 1n
your response.




The Goals of Feedback

m o insure that the
learner improves
while at the same
time . . .

m Keeping his/her
self-respect intact




Feedback You have Known

Give an example of good or bad
feedback that you have received in
your career. What made 1t work?



Eftective Feedback

Encourages self-assessment
Covers positives and negatives
Refers to specific, observable
behavior

Is limited in amount

Is timely

Occurs 1n an appropriate place
Ends with an action plan



Language of Feedback

v Use ‘I’ messages

v Be descriptive rather than
judgmental

v Use open questions

v Be constructive -- encourage
alternatives

v Call it feedback



cerm

(144

T'his grantwrite @@ 1ving a village somewhere of
2

“The committee has been working
much”

“The wheel 1s turning but the hamster 1s
dead”



Key Elements to Good Feedback

e Know what you are looking for,
1e, the criteria

e Record positives and areas for
improvement

e What 1s seen and what 1s not
seen

e Use specific language when
possible



Example: Abstract

Proposal Abstract/Summary (100 words or less)

Non-profit, community-controlled XXXXXX XXXX was created
to provide primary care for a rural population in a historically
depressed XXX valley. $70,000 was raised, almost entirely
from local donors and a generous family foundation. Rental
space 1n an old school was attractively and economically
renovated by skilled Corrections Department residents.
Pediatric services three half-days a week began January 21,
2004 with oral health services soon to be added and adult and
mental health services expected to follow. XXXXXX XXXX
needs funding for supervisory salaries, patient transportation,
and consultation and evaluative services.



Example: Goals and Objectives
The criteria:

o Overall goals of the program clearly stated.

o Goals and objectives for grant period described,
with timeline clearly presented.



Example: Goals and Objectives

1. Fund project staff salary: pediatric care coordinator (in place 01/21/04)

Throughout 6 mos
2. Fund project staff salary: dental services coordinator (identified)

Throughout 6 mos
3. Fund oral health program-related travel and travel insurance

Throughout 6 mos

4. Fund oral health program consultation and evaluation
Onset and at 6 mos

5. Fund supplies/telephone/postage  Throughout 6 mos



Example: Goals and Objectives
My Review:

The overall goal of the program is stated in the section
on long term goals of the project. Specific
performance of objectives for grant related activities
are not given, although “utilization tracking, patient
satisfaction questionnaires, identification of
previously underserved populations and tracking
budget trends” are offered as outcome measures.

The proposal could be strengthened by being more
specific what will be accomplished by each component
of the program (for example, “Dental coordinator

with arrange care for 20 patients identified through
the program”.



The Action Plan
Key to Changing Behavior

Based on your observation:

m What does the grant applicant
need to know, do, feel?

m How can I help them to do
this?

s When should I check back to
see how 1t 1s going?

9/6/2006 UMASS Community Faculty 46
Development Center



Take Home Points

v'Use specific criteria
v'Use specific examples from the text.

v’ Attend to the characteristics of good
feedback

v'Use language that encourages change;
be a coach.

v'Suggest an action plan and offer to help



CATCH 1s more than just

grants. ..

Utilize the CATCH Network to share
experiences, successes and lessons learned.

Make CATCH Relevant, utilize the
database as a tool.

Remember CATCH staff as a resource.

Pediatricians can make a difference in their
communities.

Thank you for making a difference!
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