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Activities/Outputs

Short Term Outcomes

Long Term Outcomes

Goal/End Outcomes

Resources: Conduct a gap
analysis of resources that are
useful/needed by residents,
program directors, and
clerkship directors

Website: Resident
involvement in development of
interactive Web site
(customized member center,
organization of www.aap.org)
AND resident involvement in
creation of social networking
site

Opportunities: Conduct a
needs assessment of
opportunities (section, council,
chapter, etc), define all
leadership activities, and
effectively promote those
opportunities

Determine the resources
needed and valued by
residents, program
directors and clerkship
directors

Develop interactive and
well organized Web site
that is valued by residents

Define, expand, and
communicate leadership
opportunities and roles for
resident members

Increase number of
personalized and useful
resources

Improve overall
communication

Seamless integration of
resident involvement in
decision and development
process

Develop effective leaders
Increase number of

leadership opportunities
and best practices

Be better pediatricians

Residents see value in
AAP

Improve child health




